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INTERIM BOARD MEMBER
MLEC is seeking an interim board member for District 2.
The MLEC Board of Directors is looking to appoint an interim director from
District 2 to fill a vacant seat on the Board. The Board of Directors will choose
a qualified candidate to fill the seat until the next scheduled annual meeting.
At the annual meeting, qualified candidates will file to run for the remaining
one year of the three-year term. After that, the seat will be on the normal
3-year rotation.
District 2 is comprised of the following townships in Crow Wing County:
Rabbit Lake No. 35, Deerwood No. 38, Bay Lake No. 49 and Nokay Lake No. 50.
If you are interested in being appointed, please contact Erin at MLEC at
218-927-2191 for the application paperwork. If you have any questions,
please contact MLEC Board Chairman, Harold Harms, at 218-232-2935.
All applications are due by December 14, 2020.

Thank you Bill Bernard for your service
and dedication to the MLEC Board of Directors!
“On behalf of the MLEC board, management team
and employees, I want to thank Bill for his service and
dedication to the MLEC members by serving as the District
2 director for the last 7 years. We wish him the best as he
retires from the board. Thanks Bill for your service.”
— Harold Harms, Board Chairman
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NEW FACES AT MLEC

Questions or concerns?
MLEC’s Board of Directors
represent you!

Welcome Lincoln Messner, Accounting & Finance Manager

Barbara Welty - District 1
320/692-4800

Lincoln Messner joined MLEC as the new Accounting &
Finance Manager this July. He has spent the last 11 years in the
accounting/finance world and has been a great asset as the
newest member of the Management Team.

Harold Harms - District 3
218/232-2935

bwelty@mlecmn.com
Secretary/Treasurer

hharms@ mlecmn.com

President

Lincoln’s past work experience and accreditations are
extremely valuable as the cooperative plans for MLEC Fiber
expansions, updating financial forecasts for the future, and
executing MLEC’s work plan.

Aileen DeMenge - District 4
218/768-4900
ademenge@mlecmn.com

Assistant Secretary/Treasurer

Lincoln is originally from Winthrop, MN, a small southern
town in the middle of corn country. He graduated from the
University of Minnesota with a degree in Accounting. He
and his wife have one daughter named Ivy who is 2 ½ years
old and are currently expecting their second child. Some of
Lincoln’s hobbies include muzzle loading, snowmobiling,
fishing, and water skiing.

Don Appel - District 5
218/927-4134
dappel@mlecmn.com

Vice President

Bruce Robinson - District 6
218/851-4760
brobinson@mlecmn.com

Michael Reem - District 7
218/839-5697
mreem@mlecmn.com

Sarah Cron - CEO
218/927-8224

scron@mlecmn.com
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Fiber-to-the-Home Internet is the fastest and most reliable service available!
MLEC Fiber offers speeds up to 1 Gbps upload/download. Stay updated on
expansion projects and see if MLEC Fiber is available where you live!

Find minutes from
MLEC Board meetings at:
http://www.mlecmn.net
under My Co-op
This newsletter is the voice of
your tax and interest paying
RURAL ELECTRIC COOPERATIVE,
an organization which was
formed to supply you with
low-cost, dependable
electricity when other sources
failed to do so.
Managing Editor: Kassie Peterson,
Communications Specialist

Contact MLEC for more information! (218) 429-0433 • www.mlecmn.net/fiber

NEW HEADQUARTERS UPDATE
On September 25, MLEC closed on a piece of property near the
intersection of Highways 169 and 18. The purchase of the land
was contingent on the cooperative receiving a conditional use
permit which was approved on September 21.
Now that the purchase of the land has been finalized, the MLEC
board of directors and management team will begin analyzing
the feasibility of building a new headquarters at a new location.
However, if this proves to be financially out of reach or if a
better piece of land becomes available, MLEC will put the land
up for sale and consider other options.
MLEC leadership does not take this project lightly. A new
headquarters building has been a reoccurring topic in the
board room for the past 10 years. The board is weighing all
potential options including building a new headquarters at

the current headquarters location. The membership is at the
forefront of all discussions and decisions. With the help of an
engineer, MLEC will soon know if a new headquarters building
is a feasible option. Also, acting now could dramatically
decrease the price tag on a new building. With interest rates
at an ultimate low and MLEC borrowing just above 1%, the
cooperative is financially healthy and could build a new
headquarters building without affecting members’ rates.
The current headquarters building has served the membership
and employees well for the past 60 years; it is now time to look
forward to the next 60 years. Focusing on longevity and taking
advantage of these financial opportunities will set MLEC up
for success.
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IT’S ALL IN THE NUMBERS
Dear Member:
While we still have two full months left, 2020 is shaping up to be a great year…financially…for
MLEC. We were a little concerned early on with the late winter snowstorm, mild temperatures
resulting in low kWh sales early on, continued storms with overtime all summer, and a
worldwide pandemic.
With all that looming, your MLEC Management Team immediately set a course for correction.
We applied for and received funds under the Federal Paycheck Protection Program. During
the height of the pandemic and the governor’s stay-at-home order, MLEC did not layoff or
furlough any MLEC employees. We interrupted the right-of-way maintenance program (our
single biggest controllable cost) to stabilize our cash reserves. We temporarily eliminated all
offsite meetings, keeping employees safe and COVID–19 out of the MLEC offices.
Through the third quarter, we have a favorable net margin of $1.1 million, and plan to end the
year in this same direction. In November, we will go to the board with a recommendation to
make one of our largest capital credit retirements in recent history to you, our member. This is
due to the prudent decisions of your MLEC Management Team.
In the electric cooperative industry, a common benchmark
used is the Key Ratio Trend Analysis (KRTA). The KRTA is a set
of over 140 metrics by which over 900 electric cooperatives
compare themselves to other cooperatives in the nation, the
state, or to other cooperatives within their generation and
transmission cooperative. The data becomes very useful when
making business decisions.
A good example is found when looking at a headquarters plant
value per member. For instance, if the number is really high,
it could mean that a cooperative just built a new building,
the building was very expensive, or the building was not very
expensive, but they don’t have a lot of members so the cost
is overly inflated. If the number is low, it could mean that a
cooperative has an old building, they have not put much
into updating the building, or they have a large number of
members and the cost of the building is underinflated. That
is why it is important to look at the whole picture and really
analyze the numbers.
MLEC recently received the 2020 KRTA and we found two
interesting numbers about the value of our headquarters plant.
The first number was that the value of plant per consumer is
$129.88, meaning the total value of our headquarters plant
divided by the number of consumers equals $129.88 per
consumer. Nationally, that number is $264.68, and in the State
of Minnesota that number is $242.75. MLEC has about half the
value in plant per consumer than the national average. When
looking at that number per employee, the number translates
consistently. MLEC has approximately $44,000 in the value of
plant per employee. That number is $82,000 nationally, and
$83,000 in the State of Minnesota.
For a mid-sized electric cooperative with an average number
of employees, this is telling us a couple of things. First, it is
telling us that MLEC is not over-charging our members for
the cost of our headquarters plant. Second, it is telling us that
IF we were going to look at that number, we would need to
start questioning why it is so extraordinarily low. The answer
is something we have already come up with internally - our
headquarters plant has had very few upgrades, it is old and
out-of-date, our membership has grown significantly since it

Sarah Cron
CEO

was built, our employee count has grown significantly since
it was built, and most cooperatives were formed in the 1930’s
(just like MLEC) and are in their 2nd or 3rd headquarters
building right now.
Last week, our Accounting and Finance Manager, Lincoln
Messner, completed MLEC’s Ten-Year Financial Forecast, and I
was very pleased with the results. We have talked a lot about
interest rates being at a historic low. This reduction from 4 and
5% down to 1 and 2% had a big impact on our 2020 financials,
MLEC’s long-term debt picture, and our long-range planning.
It is important to note that a forecast is made from assumptions
of the future. As soon as those assumptions change, the
forecast changes. Our current Ten-Year Financial Forecast
accounted for a potential headquarters building at a projected
cost of $13 million (NOTE: we have not yet met with a
contractor or builder – this is a forecast); multiple broadband
grants and expansion of MLEC’s fiber business unit; and, some
cost of business increases. It also projected flat and declining
power costs due to the closure of Coal Creek Station in North
Dakota. With all these assumptions, we do not see a rate
increase for MLEC members through 2027.
Keep in mind that this is a forecast. We do not know if we will
build a new building. We are having studies done to determine
all options available to us. Options include remodeling our
current 60-year-old facility, building on our existing site, or
building on another site. We do not know if we will get grants
or do the projected fiber expansions we are assuming. If we
do not get grants, we will do smaller fiber expansions into
unserved parts of our service territory. The important thing is
that your MLEC Management Team is looking to the future. We
are looking for the best interest of the MLEC membership and
the communities we serve, and want to do it with the lowest
possible impact on your pocketbook.
Please continue to read your Outlet newsletter for updates
on the future of MLEC. We will give you information on our
progress as it becomes available. Stay well everyone.
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LET’S DISH
SEND US YOUR RECIPES!
We’ll credit your account $10.00
if it’s printed in THE OUTLET
MAIL TO:

Kassie Peterson
Mille Lacs Energy, P.O. Box 230
Aitkin, MN 56431

OR E-MAIL:

kpeterson@mlecmn.com

Thank you to Carole Wilson of Isle
for sharing this month’s recipe.
“BEST EVER” TURKEY LAYERED CASSEROLE
1 pkg. Ben’s Original White and Wild Rice
(cooked according to directions)
4-6 cups cooked turkey
1/2 lb. cheese slices
1 can water chestnuts
1 can chicken broth

1 can mushrooms
1-2 pkgs. broccoli spears, cooked
1 can golden mushroom soup
1/2 cup mayonnaise
1 can french fried onions

Layer in a 9x13 inch pan starting with rice, then turkey, broccoli, broth, cheese,
mushrooms, and chestnuts. Mix together the golden mushroom soup and mayonnaise
then spread evenly. Lastly, sprinkle french fried onions on top. Bake at 350 degrees for
45 minutes. Enjoy!

SIGN UP FOR
SMARTHUB TODAY!
S M A R T M A N A G E M E N T. S M A R T L I F E . S M A R T H U B .
New Look. New Experience. Same SmartHub.
Manage your account like never before with the new, improved SmartHub. The enhanced
app design is here now! Usage details are right up front, allowing you to monitor your
account quickly and easily. The same SmartHub features – view and pay your bill,
contact us quickly and easily – are available at the tap of a button with the
new SmartHub.

RED FLAGS RULE
As many as nine million Americans have their identities stolen
each year. As a result of that startling statistic, the Federal
Trade Commission has developed a regulation called the “Red
Flags Rule.” The Red Flags Rule requires businesses to develop
a program to detect, prevent, and minimize the damage that
could result from identity theft.
The data privacy of our members is important to us, and as
a MLEC member, you may be asked to provide additional
information and identification when you make inquiries on
your account, such as verifying the last four digits of your social
security number.
A member may complete an Authorized Contact Agreement
form to allow us to give account information to anyone other
than the member. This permits an Authorized Contact to make
inquiries on the account to which they are authorized. The

Authorized Contact must provide their name, date of birth,
and the last four digits of their social security number in order
to receive account information. While these practices may seem
intrusive, please understand that these procedures are in place
to protect your member data and prevent the occurrence of
identity theft.
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STRAY VOLTAGE

Regular office hours are
Mon-Fri 8:00 to 4:30
927-2191 or
800-450-2191 (toll free)

Electrical supply systems delivering power to farms, homes, and businesses are
grounded to the earth to make them as safe as possible and to ensure their reliability.
The ground of these electric systems results in some current flow through the
earth. Animals sometimes respond to the voltage differences between two points, a
condition commonly referred to as stray voltage.
Help with stray voltage problems can come from many sources: veterinarians, dairy
field representatives, electricians, county agents, and your electric cooperative. If you
suspect stray voltage may be a problem on your farm, the first step is to have your
electrician check your equipment in the barn and balance the load, if possible. If the
problem continues, contact MLEC at 218-927-2191 or 800-450-2191.

48 hours before you dig
Dial 811 - Gopher State
One Call or log on to:
www.gopherstateonecall.org
Then contact a licensed electrician
to locate your secondary wires.
MN Electrical Inspectors
Aitkin County &
South East Crow Wing County
Mike Wenzel 218-270-2265
Northern Crow Wing County
Bradley Rasmussen 218-543-1023
Mille Lacs County
Benjamin Husom 320-277-6277
Off-peak and dual fuel system
consumers should call an
electrician or heating contractor for
service or repairs.
Find load control schedule at
www.mlecmn.net under Quick Links.
Visit our website www.mlecmn.net
E-mail us - mlec@mlecmn.net

BUSTING EV MYTHS
MLEC wants its members to know the truth about electric vehicles and their advantages.
Electric vehicles (EV) aren’t just for short trips close to home.
Technological advancements and an ever-expanding charging
network have made EVs a good fit for just about everyone.
Even though EVs are becoming more common, some myths
remain. Mille Lacs Energy wants its member-owners to know
the truth about this growing technology.

Myth 1: They’re expensive
The fuel and maintenances costs of an EV are three to five times
cheaper than gasoline- and diesel-powered cars, depending on
your local gasoline and electric rates. You might also qualify for
a federal tax credit of up to $7,500 for the initial purchase of
the vehicle.

Myth 2: They don’t go very far
The average range of today’s EVs is 196 miles on a full charge.
The average American’s daily round-trip mileage is less than
30 miles, which makes most models of EVs suitable for the
typical commuter.

Myth 3: There’s no place to charge them
Most charging can be completed with the regular outlet in
your garage at night. Just plug into the 120-volt Level 1
charging cordset that comes with the car. You can also invest
in more powerful chargers to power up faster. For road trips,
public charging stations are becoming more readily available
every day.

Myth 4: They don’t perform like traditional cars
While most EVs may not currently look as exciting as a sports
car, looks can be deceiving – and the acceleration of EVs is no
exception. Several models have already set new records at race
tracks and vehicle performance events around the world.
MLEC has an EV charger at the headquarters office in Aitkin,
MN. This is a public charger and can be used by members or
travelers passing by.
Visit energywisemn.com/electric-vehicles to learn more about
EVs and find which model would work best for you.

GIFT CARD TRIVIA!
MLEC WILL BE CLOSED ON
NOVEMBER 26th & 27th
TO CELEBRATE THANKSGIVING

Correctly answer the question below
for your chance to win a gift card from a
local business within our service area. The
answer can be found within this issue of
The Outlet. You must be an MLEC member
to participate. Be sure to include your
name and service address! Entries must
be received by November 30th.

MAIL TO:
Kassie Peterson
Mille Lacs Energy Cooperative
P.O. Box 230
Aitkin, MN 56431
OR E-MAIL:
kpeterson@mlecmn.com

Animals sometimes respond to the voltage differences
between two points, a condition commonly referred
to as
Name:
SIGN UP TODAY! Call our office at
218-429-0433 or 800-497-5310

30
NOW UP TO

Mbps

Unlimited data plans

Satellite Internet
available just
about anywhere

Address:

Congrats to Richard & Diane Dahl of Aitkin, the September gift card trivia winner!

SYSTEM-WIDE
METER UPGRADE
MLEC is in the process of making
a substantial investment in
infrastructure, building one of
the most technologically advanced
power control systems. MLEC
plans to implement an advanced
metering infrastructure (AMI) and
install a meter data management
system (MDMS) throughout 2020.
The new meters will improve
reliability and give you more tools
and opportunities to manage and
save energy.

FOR MORE INFORMATION
(218) 927-2191
• (800)
450-2191
• www.mlecmn.net
CONTACT
US FOR
MORE
DETAILS!
218-429-0433 • 800-497-5310 • www.mlecmn.net

MILLE LACS ENERGY COOPERATIVE
36559 US Highway 169, Aitkin, MN 56431 • (218) 927-2191 / (800) 450-2191 • www.mlecmn.net
Mille Lacs Energy Cooperative is an equal opportunity provider and employer.

